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When: Wednesday 17 August 2016

Time: 7:00am till 10:00am
with coffee & light breakfast to start

Host: Auckland Transport
Where:  AMP Building, Mairangi Room, Level 17, 29 Customs Street West
Theme: Procurement

07:30am Welcome
CCG Chair — lan Wheeler, Panuku Development Auckland

07:35am  Update on Auckland Transport's delivery model
Tony McCartney, Group Manager - Road Corridor, Auckland Transport

08:00am Embedding project learnings effectively

Darron Monaghan, Senior Project Manager — 41 South

08:25am  Auckland Council's approach to capex delivery and procurement
Peter Cunningham, Head of Physical Works & Technical Services Procurement, Auckland Council

08:50am  Morning tea
09:00am  Strategy to Action — AMA 2015-2017 and the business performance dashboard

Mike Marsden, Operations Manager & Marcus Lin, Project Controls Manager, Auckland Motorway
Alliance

09:25am  Connectivity in Risk Management
James Hunt, Risk Manager, The Well-Connected Alliance

09:55am  Closing remarks
10:00am  Close

Sharing = Learning m Innovating = Together

Contact: Jo Conway: jconway@constructing.co.nz
Telephone: 09 585 2218

Book On Line: http://www.constructing.co.nz/Events/?eventiD=360

CPD: This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of personal
development. Delegates should check their individual scheme requirements.
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